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0 
COMMENTARY ON SIGNIFICANT CHANGES TO THE GENERAL FUND 
BUDGET 2015/16 
 
Employee Costs 
Individual budgets are based on 100% staffing, but an allowance for vacancies of 
£100,000 has been assumed (see the first page in Appendix B (i)).  Individual 
budgets will be reduced during the year, as vacancies and underspends on 
employee budgets occur, to ensure that the overall employee vacancy factor is 
achieved. The budget includes a 1.5% pay award for staff from 1 April 2015. 
 
The Council’s leadership reiterates its commitment to meet the ‘Living Wage’ for 
lower paid colleagues whilst retaining existing levels for Members Allowances by 
proposing no increase. 
 
 
Human Resources 
The retendering and subsequent awarding of the contract to a new supplier for 
the HR and payroll service will produce a saving of £40,000 in 2015/16. 
 
 
Housing Benefits Administration 
The Council will receive less government grant for Council Tax Support and 
Housing Benefits administration of £40,940. 
 
 
Waste and Parks Management 
Following revised contract arrangements, the cost for the current volume of 
service for refuse collection and environmental cleansing will be reduced by 
£115,000. Growth in volume due to developments will reduce this by £30,000. As 
a result of new arrangements the budget for waste transfer will also reduce by 
£120,000. 
 
Income budgets from cemeteries and sale of refuse bins have been adjusted to 
reflect growth producing a saving of £44,000. 
 
 
Town Centre  
The relocation of the market to the town centre has proved to be popular with 
shoppers and traders (some local shops are reporting increased takings of up to 
40% on Market Thursdays). Lease charges of £99,000 are no longer payable as 
the lease on its former site has ended. 
 
The Council owns few properties in the town centre but nevertheless continues to 
invest heavily in the marketing and improvement of the retail core. Its work with 
the Town Team has produced considerable benefits and the Council together 
with sponsors provides training for shop staff, mystery shopping, the Dartford 
Friendly programme as well as rate reductions for qualifying small retail 
businesses. The market bursaries have proved successful with three young 
retailers transferring to “bricks and mortar” properties from the market stalls 
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provided by the Council.  The Council also arranges for arts, cultural and special 
events to take place, which successfully drive footfall in the town.  As the 
recession abates the support of the Council is appreciated by Town Team 
members. Local retailers are reporting considerable signs of economic growth 
after a difficult period for high streets across Britain.  The budget includes 
provision for the introduction of Wi-Fi and costs associated with the marketing of 
the former co-op site and station mound. 
 
 
Information Technology and Customer Services 
IT licenses and IT hardware/software budgets have been reduced by £27,000. 
 
 
Planning 
After taking into account the effect of the new Unitary Development Corporation, 
it is expected that Planning Services will experience a reduction in application 
fees of £100,000. However, it is considered that during this key time, planning 
resource levels should not be reduced as there is unlikely to be a reduction in the 
overall levels of activity. Negotiations are taking place to produce a service level 
agreement with the proposed UDC which may offset some of the cost of 
maintaining the service at the current level. 
 
 
 
Other 
The Environmental Agency Internal Drainage Board levy will no longer be 
payable from April 2015. New arrangements for a contribution to flooding risk 
work will continue but a saving of £26,000 will be released.  
 
The revenues fines and costs budgets have been reviewed and it is expected 
that income levels will continue to reflect additional recovery work so that income 
budgets can be revised by £50,000. 
 
 


